
INFORMATION ON THE SPLITCO BUSINESS

General

The Splitco Business is a leading provider of information technology (“IT”), management and engineering
services to civil, defense and intelligence agencies of the U.S. Government. It also provides services to agencies
of allied foreign governments, state and local governments and commercial customers. The Splitco Business
supports its customers by providing data analytics, systems engineering, large-scale agile software development,
network-enabled situational awareness solutions, communications and command and control capability and
global systems integration, to help customers gather, analyze and securely distribute intelligence data to address
complex and pressing challenges, such as combating global terrorism, cybersecurity, air traffic management,
energy demand management and transforming the healthcare system. The Splitco Business is also responsible for
various classified systems and services in support of vital national security systems. Major U.S. Government
customers include civil agencies such as the Department of Homeland Security, the Department of Health and
Human Services and the Department of the Treasury; the Department of Defense (“DoD”) and all branches of the
U.S. military; and the U.S. intelligence community. The Splitco Business’ international customers are primarily
located in the United Kingdom, the Middle East, and Australia. In the commercial sector, the Splitco Business
serves clients primarily in the financial services, healthcare and energy industries. In 2015, the Splitco Business
generated revenues of $5.6 billion, of which U.S. Government customers accounted for 88% (including 26%
from the DoD), international customers accounted for 10% and U.S. commercial and other customers accounted
for 2% of revenues.

The Splitco Business operates and reports its financial results as a single operating segment. It manages its
business as a single profit center in order to promote collaboration and provide comprehensive functional service
offerings across its entire customer base. Although the business is managed and resources are allocated as a
single operating segment, certain information regarding sectors and functional capabilities is presented below for
purposes of providing an understanding of the Splitco Business.

Products, Services and Solutions

The Splitco Business delivers a broad range of technology, development and integration capabilities, technical
services and engineering solutions to its customers.

• Networks and IT Infrastructure – The Splitco Business delivers enterprise operations; network
services and communications; application management and optimization; data center operations,
migration and consolidation; and data storage. It applies these solutions to physical, virtualized cloud,
and hybrid form networks. The Splitco Business provides the services and oversight clients require for
IT infrastructure transformation, implementation and operations. Key customers include the
Department of Justice, Department of Homeland Security, the General Services Administration, the
Social Security Administration and the Australian Tax Office.

• Software Development and Integrated Systems – The Splitco Business offers extensive software
development capabilities for intelligence and information systems and deliver solutions to the
intelligence community, DoD, military services, DHS and the UK Ministry of Defence. Software and
integrated systems offerings include development of small and large scale information technology
applications, embedded systems, and mobile applications. The Splitco Business delivers expertise
across an extensive list of programming languages applicable to traditional, cloud, mobile and
embedded applications. The Splitco Business employs traditional and agile development methods
depending on the application.

• Cybersecurity– The Splitco Business provides cybersecurity solutions with deep technical, analytic,
and cyber mission experience that help clients anticipate threats to their networks and their data, ensure
their cyber approach is executed with established best practices, and enables them to respond to cyber
events. Its cybersecurity solutions detect and manage the most sophisticated cyber threats. The Splitco
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Business designs, develops, deploys and supports information-centric software systems for complex,
data-driven national security challenges. It has a significant cybersecurity business based on its military
and intelligence work with the federal government. Key customers include the DoD and its military
services as well as international customers, including NATO and the Australian Department of
Defense.

• Surveillance and Reconnaissance – The Splitco Business offers a wide range of technologies in
multiple domains that address the most critical threats and deliver solutions to the intelligence
community, DoD and military services. Core capabilities include secure network management;
enterprise IT architecture and IT infrastructure operations and management; intelligence analysis and
training; airborne intelligence; intelligence, surveillance and reconnaissance (“ISR”) solutions; agile
software development; cyber and information security; and geospatial technologies.

• Data Analytics – The Splitco Business’ data analytics services provide clients with the resources to
make informed decisions to maximize performance by leveraging a wide range of problem-solving
techniques including simulation, mathematical optimization, queuing theory, and machine learning to
improve decision-making and efficiency.

• Engineering – Engineering capabilities include prototyping, reverse engineering, systems engineering
and integration, and applied engineering disciplines. The Splitco Business uses design and
manufacturing techniques to convert functional requirements into useable prototypes that can be
deployed to test and confirm the requirements are met. It also provides advanced engineering services
such as electronics/embedded system technical exploitation.

• Air Traffic Management – The Splitco Business has delivered air traffic management systems and
expertise since the 1950s and continues to deploy some of the world’s most advanced and cost-
effective systems to provide air traffic management solutions to U.S. and international customers. More
than 60% of the world’s air traffic is guided by Splitco Business systems. Solutions include the En
Route Automation Modernization (ERAM) system for the Federal Aviation Administration’s Next
Generation Air Transportation System; air traffic optimization including Time Based Flow
Management, enabling air traffic controllers to manage aircraft in congested airspace more efficiently;
and Flight Services supporting pre-flight, inflight, operational and special services, en route
communications, search and rescue services and aeronautical and meteorological information analytics.

• Health Management Services – The Splitco Business manages critical data and infrastructure for
some of the largest federal agencies in the U.S. healthcare system. It provides customers with the
ability to integrate technology, people and processes into efficient, secure and scalable operations to
secure patient information and support better healthcare outcomes through data management; security;
interoperability capabilities for next generation data centers; health IT system modernization; and big
data analytics. Splitco supports the missions of customers such as Centers for Disease Control and
Prevention, the Centers for Medicare & Medicaid Services, the Department of Health and Human
Services, the Food and Drug Administration and the Department of Veterans’ Affairs.

• Energy Management and Operations – The Splitco Business provides environmental services and
solutions to the U.S. Government and commercial customers both directly and through joint ventures
that perform management and operations (“M&O”) services at U.S. Government sites. These services
and solutions include M&O services at the U.S. Government’s former nuclear fuel production site in
Hanford, Washington, and M&O services at the Y-12 national security site in Oak Ridge, Tennessee
and the Pantex site in Amarillo, Texas; critical infrastructure for nuclear operations and national
nuclear materials tracking, engineering systems; and national environmental emergency response. The
Splitco Business supports the missions of customers that include the Department of Energy, Nuclear
Regulatory Commission and Environmental Protection Agency.

• Acquisition, Program Management, and Logistics – The Splitco Business’ acquisition, program
management, and logistics capabilities help clients design, implement, and deliver a wide range of
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operational programs including those related to acquisition and contracts, supplier, and budget
management. Services delivered include strategy development, policy support, logistics management,
staff development and deployment, modeling and simulation, testing and validation, information
assurance, and data management. Solutions include mission critical, 24x7 M&O services; development
and engineering support; complex logistics and infrastructure support in some of the harshest
environments in the world; and human capital and training solutions. The Splitco Business supports
customers that include the National Aeronautics and Space Administration and the National Science
Foundation.

Contract Procurement

Of the $5.6 billion in revenues in 2015, approximately 90% were from contracts where the Splitco Business was
the prime contractor. While the Splitco Business has a diverse contract base with over 2,600 individual contracts
and task orders, it also has a legacy of long-term, large-scale program execution on a number of the largest U.S.
Government enterprise-wide IT services and solutions programs.

Customers of the Splitco Business, including the U.S. Government, use different procurement approaches
depending on the nature of the products or services needed by the customer. In many cases, budget pressures
have resulted in the U.S. Government consolidating contracts into broader contract vehicles with multiple awards
being issued to different companies that then are required to submit competitive bids and proposals on individual
task orders issued under those broader contract vehicles. Although the overwhelming majority of the work
performed by the Splitco Business is awarded under contracts that are subject to competitive bids, a small
amount of the work performed from time to time may be awarded to Splitco as an incumbent contractor on a sole
source basis if certain requirements are met.

The principal contracting methods used by the U.S. Government to procure products and services, including
those offered by the Splitco Business include single-award contracts, indefinite delivery / indefinite quantity
(“IDIQ”) contracts, and General Services Administration (“GSA”) schedule contracts.

• Single-Award Contracts – These contracts typically result from a competitive procurement process and
involve the award of a single definitive contract to one company to provide products and services that
were the subject of an individual request for proposals by an agency of the U.S. Government. The
contract award frequently will include a base period of a number of years followed by one of more
option periods in which the customer can extend the contract period of performance.

• Indefinite Delivery / Indefinite Quantity Contracts – These contracts have become an increasingly
important means by which the U.S. Government procures services of the types offered by the Splitco
Business. They enable the customer to negotiate the terms and conditions under which one or more
contractors agree to provide products or services, and then to issue specific task orders for individual
tasks or work as needed. One effect of this contracting method is that the cycle times between a request
for proposals and the award of work is shortened, which can result in less visibility as to future
revenues and profitability. IDIQ contracts may be awarded on a single-award basis in which one
contractor is awarded the contract and then submits individual task order proposals as services or
products are needed by the customer, or on a multiple-award basis where the IDIQ contract is awarded
to multiple contractors who then are entitled to submit bids on work to be performed under that
contract vehicle in a competitive procurement. Because these types of IDIQ contracts involve multiple
contract awards, a company’s success in obtaining such an award generally does not guarantee a
specific amount of work. As a result, a company may not have visibility as to the future revenues or
profitability associated with the contract. Since a contractor must be a party to the IDIQ contract to be
eligible to submit a bid on any task orders issued under the contract, the failure of the Splitco Business
to be successful in obtaining a particular IDIQ contract when it is made available for bid by the U.S.
Government can have an adverse effect on the future revenues and profits of the Splitco Business.
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